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Minutes of Corporation Board  

5 July  2018 

Present:  K Dennis (Chair)  J Richards (Principal and CEO)  
G Scheidt  B Kaczmarczyk  
       

In attendance:  C Todd   (Interim Vice Principal Learning, Skills & Innovation)  
   M Bennington  (Vice Principal, Apprenticeships and Enterprise) 
   R Morris   (Deputy Principal, Finance and Corporate Services) 
   A Gribben Lisle  (Interim Vice Principal, Business Excellence) 
   S Allen   (Vice Principal, Student Futures) 
   S Stewart  (Clerk to the Corporation/Company Secretary) 
       

PART 1  
CH= Challenge  

44/18 Student Showcase  
The meeting opened with a presentation from student, Joyce Abumujor, a recent winner of the 
Outstanding Individual Learner Awards 2018 at the Festival of Learning.  Joyce shared her learning 
journey and future plans for a charity community project in Nigeria.  Governors thanked Joyce for 
the presentation and congratulated her on her success to date.  
 

45/18 As this was the last meeting to be attended by the Interim Vice Principal, Anthony Gribben-Lisle, the 
Chair expressed thanks for his contribution to the Corporation and committees during his time at 
the College.    
 

46/18 Declaration of Interest 
Members were reminded of the need to declare an interest in any item of business to be 
considered at the meeting.  No items were declared. 
 

47/18 Apologies  were received from J Battye, H Bowen, D Staniforth, J Croot, G Leyland, J  Thomas 
 

48/18 Minutes of Meetings   
(a) Minutes (Part 1) of the meeting held on 26th April 2018 were agreed as a true and accurate 

record and signed by the Chair.  There were no matters arising. 
 

(b) Action Table: 
All actions were reviewed and an update provided.  An update on actions in progress will be 
provided at the next meeting.   
 

49/18 Finance & Strategic Planning 2018/19 
  

The Principal provided a strategic overview for the coming academic year with college plans to 
prepare students for work and life as an outstanding education business.  Key initiatives and plans 
included further development of governance, implementation of Ofsted recommendations,   
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teaching, learning and assessment developments;  performance management and student futures 
plans for the coming academic year.    
 
Governors were presented with a list of proposed overall college KPIs for a three-year period.  The 
Senior Management Team outlined the key KPIs within their areas - 16-19 Study Programmes; adult 
learning; apprenticeships and higher education.  Copies of the professional standards booklet The 
Chesterfield Way were circulated to governors.  
 
The Deputy Principal Finance outlined the planning background to the 2018/19 budget.  The draft 
budget was presented to the Finance and Corporate Services Committee on 28 June 2018 for 
comment and scrutiny.  The presentation included: Funding Streams – 3 year profile; profit and loss 
– 3 year profile; key assumptions for classroom and work based; financial KPIs;  Profit and Loss;  
Balance Sheet; capital expenditure summary;  summary cash position and a bridging statement 
2017/18 outturn to 2018/19 budget.  The bridging statement will form part of all future reporting to 
Corporation and Finance & Corporate Services Committee.  Risks and opportunities were outlined 
with RAG ratings and financial values as requested by the Finance and Corporate Services 
Committee.    
 
The Board considered the Budget and provided scrutiny and challenge on content, including the 
KPIs and costs to achieve, targets and any possible impact on the student experience and sub-
contracting.  Discussion took place on pay costs as a percentage of income and having the necessary 
resources to achieve KPIs.  Governors suggested that targets for commercial income should be 
carefully managed, but allow for flexibility.  The Board thanked the Senior Management Team for 
the work and detailed presentation.  
 

CH Governors considered targets to be challenging, ambitious but achievable – It was 
confirmed that a smaller number of strategic KPIs have been agreed for this year to allow 
for focus and monitoring. 

CH How do we record authorised absence?  This is considered as an absence except in very 
rare circumstances.   

CH What were the issues with sub-contracting? – The Vice Principal Apprenticeships 
confirmed that the issues were impacted by the apprenticeship reforms and sub-
contractors concentrating on their own delivery.   Focussed leadership and robust 
performance management is in place to manage the residual sub-contracting contracts to 
completion in 2018/19. 

CH Do we include retaining your job as positive progression? -  This is considered as a positive 
progression.   

CH How much does it cost to invest to increase KPIs to target?  DP agreed to budget any 
impact for achieving the KPIs and provide an update at the next meeting. 

CH Who owns the targets?  The Principal responded that all targets are linked to operational 
staff PDRs, business plans,  performance management reviews and linked to the 5Ps. 

CH How are staff reacting to The Chesterfield Way? – The Vice Principal Student Futures 
responded that overall there has been very positive engagement and reaction from staff.   

CH How to we measure how students feel about the improvements?  -  These are being 
measured through student surveys, focus groups and student voice activity. 

CH Will the budget for estates impact on the student experience? –  The team are working  to 
a  maintenance plan ,  however improvements to the estate are a financial challenge  
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CH Do the students comment on the state of the estate and IT?  – It was confirmed that 
students comment on IT facilities but not on the estate, however, this can be explored 
through student voice in 2018/19. 

 
Actions:  
• DP to budget any impact for achieving the KPIs and provide an update at the next meeting. 
• Clerk to forward Budget/Financial Plan to governors for comment/feedback 

 
Resolution – The Board noted and agreed to approve the budget and financial plan for 2018/19   
and approved submission of figures for 2019/20 to the ESFA.  It was agreed that the Clerk would 
forward the Budget and Financial Plan 2018/19 to governors who could not attend the meeting for 
their comments/feedback with a deadline date provided. 
 

50/18 Finance and Corporate Services Report   
The Deputy Principal presented the key points from the report, these included an update on year-
to- date and reforecast 2; capex budget; legal, pensions, procurement, insurance, property, risk 
management update and audit update.   Governors discussed the importance of the cost 
effectiveness of courses and the resources available to support this, in particular in classroom based 
learning. 
 
The Board considered the report and provided challenge and scrutiny in relation to budget 
management and staffing issues. 
 

 CH Does the whole organisation understand what needs to be done?  This has been well 
communicated to staff and it is felt that staff have a better understanding of the challenges 
facing the organisation.   

CH Do the mangers have the skills to manage the budgets well? – The Deputy Principal 
confirmed that improvements have been made to the quality of financial information 
provided which allows staff to understand and manage budgets better.  Weekly meetings 
are being held with senior management with responsibility for curriculum and 
apprenticeships to support team understanding. 

CH Are there long term issues in recruiting staff in specialist areas? – It was confirmed that this 
was a national issue which the college was addressing through market rate supplements 
and growing its own new and future talent. 

CH What is staff turnover at present?  – The Deputy Principal confirmed it was between 13% 
and 15%. 

 

  
Resolution – The Board noted and approved the Management Accounts for P10 and Reforecast 2 
and authorised the Deputy Principal for Finance & Corporate Services to submit figures to the ESFA 
on behalf of the Principal/CEO. 

  
51/18 Standards Committee Annual Report 

The outgoing Chair of the Standards and Performance Committee presented the committee’s 
annual report.  It was noted that additional meetings have been scheduled to take place next year 
for the Post Inspection Action Plan (PIAP) review to which all governors will be invited to attend.  
Governors noted that the report was very comprehensive and provided the clarity of focus for the 
coming year. 
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Resolution – The Board noted and approved the Standards Committee Annual Report. 

  
52/18 Performance Report  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Interim Deputy Principal presented the key points of the report under the CIF criteria headings.  
The report provided an update on progress interviews which were well under way; 
progressions/destinations update, an update on retention, progress, value added/performance and 
projected achievements.  Regular meetings are taking place with curriculum staff to provide 
assurances on projected achievement. 
 
There have been further developments in reporting tools for classroom based learning and 
additional support for work experience co-ordinators.  The report provided an update on the 
number of learning walks undertaken with a summary of findings, key strengths and areas for 
improvement.  An external training organisation has been engaged with to enhance the skills of the 
observation team.   
 
The Vice Principal Apprenticeships provided an update on work based learning which included 
progress against profit and forecast, sales team activities, apprenticeship demand, transfer of 
learners from other training providers; performance measures in direct delivery, partners and LU 
Derby.  A summary of the development plans for the Lilypad and other commercial activities were 
provided.  
 
The VP Student Futures gave an update on recruitment, with next steps and risks.  Discussion took 
place on managing late applicants and ensuring they are supported.  Governors noted and 
appreciated the focus on parental involvement and the parents’ evenings.  Plans for expanding 
safeguarding support were provided which included the focus on support for students with suicidal 
thoughts, substance abuse and emotional health issues.  
 
The Board considered the report and provided scrutiny and challenge in relation to the 
management of students at risk and caseloads of Progress Coaches.  
 

CH At risk learners – how is the managed?  This is managed through mandatory safeguarding 
training for all staff, including the application of the policy.  All At Risk students are 
allocated a Progress Coach, independent of their course tutor.  All students have access to 
the college counsellor and referral to external agencies monitoring is undertaken via the 
electronic Individual Learning Plan (eILP) 

CH Average case load for Progress Coaches – The VP Student Futures reported that a review of 
the area is currently underway which will redefine the service to encapsulate the Personal 
Development Behaviour and Welfare agenda.  

 
Resolution – The Board noted the Performance Report.   

  
53/18 Corporate Update  

The Principal outlined developments with minimum standards and actions to improve; the Maths 
Premium Pilot participation and general updates on apprenticeship levy and strategic partnerships.  
Discussion took place on the current situation on the apprenticeship levy and the impact for future 
planning.  
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Resolution - The Board noted the contents of the Corporate report.  

  
54/18 Governance Report 

The Clerk presented the Governance Report which included an update on recruitment of new 
governors and staff governor.  The revised schedule of meetings has been circulated and governor 
lanyards have been ordered.  The Governor Portal continues to be expanded and now includes 
training opportunities on the Home Page and a link for Governors to claim expenses. 
An update was provided on new regulations from the Charity Commission relating to automatic 
disqualification and the Insolvency Regime.  
 
Revised Terms of Reference  
The Terms of Reference for Standards and Finance and General Purposes Committees had been 
revised to better reflect the work of the committees.  Both Committees felt it appropriate to change 
the committee name to reflect the scope. Standards Committee has been renamed – Standards and 
Performance Committee and Finance and General Purposes renamed as Finance and Corporate 
Services Committee. 
 
Resolution – The Board received and noted the contents of the Governance Report and approved 
the revised Terms of Reference for Standards and Performance Committee and Finance and 
Corporate Services Committee. 
 

55/18 Student Governor Report 
 
The Student Governor provided an overview of his report and student union activities during the 
summer term which included supporting students prior to exams and a trip to Alton Towers.    
The new Student Union President, who will be supported by the Enrichment Co-Ordinator, will be 
key in continuing to develop student activities and growing the Students Union.    
 
The Chair thanked Gunter Scheidt for his outstanding work and tremendous support to the 
Corporation and committees during his term as Student Union President and wished him every 
success as he leaves to take up a higher apprenticeship role.  
 
Resolution – the Board received and noted the Student Governor Report.  
 

56/18 Chairs Board Update 
The Chair noted that there had not been any expressions of interest received for the role of Vice 
Chair and that he would be considering how the role should be filled.  Discussion took place on the 
agenda item Any Other Business.  The Board felt that AOB should be removed from agendas when 
the Standing Orders were reviewed.  
 
Resolution – The Board noted the Chair’s update and approved the removal of AOB as part of the 
agenda as part of a review of the Standing Orders.  
 

57/18 Minutes of committee meetings   
Ratified:  

a) Standards Committee 6th March 2018 
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b) Finance & General Purposes 15th March 2018 
c) Standards Committee 15th May 2018 

Unratified:   
d) Audit Committee Part 1 13th March 2018 
e) Finance & General Purposes Committee 24th May 2018 
f) Search and Governance 26th April 2018 
g) Strategic Conversations 6th June 2018 

 
Recommendation - The minutes of meetings were received and noted. 
 

58/18 Date of next meeting:  4 October 2018 
 

59/18 AOB - There was no other business   
  
60/18 Confidential Items 

It was agreed that consideration of confidential items would be deferred until the next meeting on 
4th October 2018. 

 


